
Wasco Union High School District 
Board of Trustees 

Regular Board Meeting 
Boardroom NKVTC Room 4 

November 9, 2017 
5:30 p.m. 

Adopted Minutes 

A regular meeting of the Wasco Union High School District Board of Trustees was 
called to order at 5:30 p.m. by President Juan Bernal. 

Board Members Present 
Mr. Juan Bernal, President 
Mr. Patricia Sanchez, Clerk 

Administrators Present 
Mrs. Lori Albrecht 
Mr. Kevin Tallon 
Mr. Ben Keller 

Classified Management Present 
Mr. John Yanez 

Secretary Present 
Mrs. Gracie Saldana 

Visitors 

Mr. Joel Ackerknecht 
Mr. Wayne Wallace 
Mrs. Sharon Nicol 

Mr. Russ Prado 
Mr. Martin Lonza 

Anthony Farao, Christopher Hernandez, and Daniela Ramos 

Flag Salute 
The flag was saluted. 

II. Adopt Agenda
It was moved by Sanchez and it was seconded by Wallace to adopt the regular agenda.
Motion carried. Ayes: 5; Noes: O; Absent: 0 Ackerknecht; Aye, Bernal; Aye, Nicol; Aye,
Sanchez; Aye, Wallace; Aye

III. Public Comments
None
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students not attending the rally in the auditorium were sent to the gym where there 
was a llvestream of the rally being broadcast. 

• As you all know, we have a football playoff game tonight at Delano High. Kick-off is
at7:00 p.m.

• The annual Holiday Concert takes place before our next Board meeting The concert
is on December 7th and begins at 7:00 p.m.

• Master's in Governance in Bakersfield begins in January. Some of you have already
indicated that you are interested in attending. If you have not already contacted
Gracie please let her know. There is a flyer at your place.

• Congratulations to WIHS as they are being recommended as a Model Continuation
School.

• Our administrative team met with our financial advisor Lori Ranieri last week to
explore our options for financing the new gym that we have talked about for so long.
We have another meeting scheduled for next week and plan to provide you with
options after Christmas break.

• Reminder that the Thanksgiving break is November 20-24 and last the entire week.
I'd like to wish the Board and our staff a wonderful holiday and express my thanks to
them for continued diligent as well as difficult work.

• Enrollment

Last Year

WHS 1649 
WIHS 183 
District 1832 
Last Month 

WHS 1694 
WIHS 157 
District 1851 
This Week 

WHS 1687 
WIHS 168 
District 1855 

Increase of 23 from last year at this time. 
Summary of Movement since the start of school: 
6 Transferred from WHS to IHS 
1 Transferred from IHS to WHS 
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2 Moved to Other California Schools 
2 Moved Out of California 
6 Transferred to Community School 
o Drop outs 1 
Graduated 

Average End of Month Attendance for October was: 96.4% 
This is a slight decrease from last month of96.7% 

Average End of Month tardy rate for October was 3.97% and there were 22 tardy 
sweeps. This represents an increase of 1.35% in the tardy rate from last month. This 
is the first year that we have kept this type of data on a monthly basis so we don't 
know if the increase in tardiness is a normal trend that might indicate students are 
getting comfortable this time of year and not so concerned about tardies. We have 
data which supports that the vast majority of tardies happen 1st period 

• Happy Veteran's Day to all of our staff and Board who have military service and thank
you for your service.

Wallace: I need a little clarification, I don't really understand what you mean by sweep 
of tardiness or tardy sweep? 

Mr. Tallon: I can speak to that. One of the things that the student affairs office has 
implemented under Mr. Prado is regular tardy sweeps. What they do is, they announce 
on the PA System that there is a tardy sweep this period. The teacher locks their door 
and all students who are out on campus are instructed are to go to the cafeteria or to a 
gate where they meet the campus supervisor and they are issued a detention. They 
have to serve that detention within 24 hours in the cafeteria in order to clear it. Since 
Mr. Prado and the student affairs office has implemented that about a year and half ago 
we know from the feedback from teachers and observing the campus that tardies are 
down. We see less students out after the bell rings. We see students running to class. If 
you missed Mr. Prado's coaching days you can kind of get a feel for it. If you stand out 
on campus from most anywhere on campus you can hear him encouraging the 
students to be on time. So tardies are down and we are putting together the data to 
compare where we are at now and where we will be in a year from now. It is still a 
changing culture, there is an ongoing regular movement to encourage students to be 
on time through these tardy sweeps. They are really almost occuring now daily. It 
takes quite some coordination and effort to do that and do it efficiently. Do it in a way 
where it earns the staff trust. We are making progress, there are little areas we are 
looking to improve in and data we are looking to utilize to confirm that. 
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